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PPT 1: THE DATA USE PROCESS

DATA USE PROCESS GUIDE

A comprehensive overview of data use to support educational improvement, applicable
at all levels of the education system—from the state to the classroom.

Data-informed decision making in 4 Steps:
STEP 2
> Analysis of the
Present State
STEP 1 STEP 3
Assessing the Transformation
Present State Planning
| STEP 4
Transition to a <——
New State
Step 1: ldentify what
we want to know
Three essential questions:
* How are our students
doing? anca i o parsET VTR
* Are we serving all e ==
students well? =y i

* What are our educational
strengths and weaknesses? ot b

{Herman and Gribbons, 2001)
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Step 2: ldentity
available data

*Will these data answer
your guestions?

v o0 T TR

= Are the data of type and
guality to provide
zccurate and reliable P 5w ATaTE
answers?
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Step 3: Determine: are
the data appropriate?

* Will the dzta answer the
guestions we are asking?

* Are the achievement data:
vaid, reliable, and free from =3 <=3
bias? |

* Lo we have mutiple I s
measuras of student
performance?

* Do the data have integrity:
acturate, complete, secure,
and unchanging?

If data are not
appropriate...

= You will need to
collect additional data /_J
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Step 4: Analyze and
interpret the data

= Decide on appropriate
analysis

Step 5: Prioritize
needs and options

= Decide on priorities for
improving student
achievement

Step 6: Build consensus
and make decisions

- Communicate results
to stakeholders to build
CONSensus

Frson PR N

i
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Step 7: Transformation
Planning

* ldentify your desired
results

= Specify priority area for
improved learning

* ldentify specific T T e ATHTE
improvement results

Step 8: ldentify
resources

Identify both:

* Available resources
[including people and
materials)

* New resources required AT 5 e ST

Step 9: Create monitoring
and evaluation plan

* Who is responsible for
manitoring and evaluating
progress?

+ Data to be collectad

* Frequency of collection

* Analysis plan —— Bl
T B

* Reporting formats

* How will progrezs be
communicgted to
stakeholdes?
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Ass ent and Accountability

Step 10: Transition to
a New State

* Begin the

implementation phase

with a clear idea of who is

responsible for what

azpects of thz plan and

when these @sks should

be completed.

Step 11: Implement plan,
Analyze, Rework, and
Communicate

* Analyze and interprat
data collected

* Revise or rework
improvement plan

* Revise priorities, targeted

strategies, and resources o= —_—
[

Keep in mind...

Tne process of data use is STEP 2
cyclical: Analysis of the
Present State

* Questicning

) STEP 1 STEP 3
* Data collection 4

Assessing the Transformation

* Analysis Present State Planning

= Decision masing STEP4
Transition to 2 +——

= Aclivn fur learning N Stat
oW e
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FOR MORE ON THE DATA USE PROCESS...

Click here for more about the data
USE Process.

Click here for examples of data use
at the classroom, school, district,
and/or state level.

CHECK FOR UNDERSTANDING...

You will now complete a shorr activity to

check your understanding of the data use

procass. When you have finished, you will be

ready to move on to Lesson 2.

CONGRATULATIONS!

You have now completed Lesson 1.

You are now ready to begin Lesson 2: Types and

Purposes of Assessments.
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